PUBLIC MEETING

Downtown Alliance Work Session

(This is a joint meeting of the Castle Rock Downtown Development Authority
and the Downtown Merchants Association)

Board of Directors Work Session

!]!
September 6th, 2013 @ 8:00 AM A i |

CASTLE ROCK

ALLIANCE

Town Hall, 100 Wilcox Street
Council Chambers

AGENDA
[ ] Business Meeting

-Workshop

THIS MEETING IS OPEN TO THE PUBLIC. PLEASE NOTE THAT ALL TIMES INDICATED ON THE
AGENDA ARE APPROXIMATE WITH THE REGULAR BOARD MEETING COMMENCING AT 4:00 PM
AND CONCLUDING UPON COMPLETION OF THE AGENDA. INTERESTED PARTIES ARE
ENCOURAGED TO BE PRESENT EARLIER THAN THE SCHEDULED TIME.

7:30 AM Doors Open

8:00 AM Call to Order / Roll Call
e Unscheduled Public Comment
(During this time, members of the public are invited to address the DDA Board on items which are not
scheduled on the agenda. Comments are limited to 4 minutes)
e Advertised Public Hearings & Actions Items
(Public comments will be taken on items and limited to four minutes per speaker)

8:05 AM DDA Action Items without public comment
o Approval of August 15", 2013 minutes

8:10 AM Alliance Updates
e Introduction of Downtown Alliance Director Kevin Tilson

8:15 AM DDA / DMA History and Creation of the Alliance

8:20 AM DDA and DMA Discussion / Alliance Work Session and Prioritization
e Setting of Priorities for Downtown Castle Rock (Review of Plan of Development)
o Key Downtown Projects and Priorities

Downtown Art Center Project

Events in Downtown

Rink at the Rock

Wedding District

Downtown Quiet Zone

DDA Capital Projects

o Other Downtown Priorities?
¢ Downtown Alliance 2013-2014 Prioritization Discussion
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12:00 PM Adjourn



